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ABSTRACT

In the third week of July 2026, a sudden and severe spell of flooding struck Assam's Upper
Brahmaputra Valley, driven by a cloudburst-like concentration of rainfall over the hills of
neighbouring Nagaland (with contributing rainfall over Arunachal Pradesh) that sent the
Dikhow, Disang, Dhansiri, Jhanji, Janji and Dorika rivers into extreme spate. Districts that
do not typically experience severe flooding on this scale - Sivasagar, Jorhat, Golaghat and
Charaideo - were among the worst affected, alongside Nagaon, Sonitpur and Kamrup
Metropolitan. By 28 July 2026, the state government reported that the wider 2026 flood
season had affected roughly ten lakh people across twenty-five districts and claimed at least
75 lives, with the most recent fatalities concentrated in the Nazira revenue circle of Sivasagar
district. This paper focuses specifically on the social and livelihood dimensions of this
disaster in the four worst-hit Upper Assam districts, drawing on official flood bulletins,
sectoral reporting (particularly on the tea industry) and government relief announcements to
document impacts on population displacement, agriculture, tea-garden livelihoods, livestock
and dairy-based livelihoods, housing, transport and market access, public health, education,
and vulnerable groups. It also reviews the state government's emergency compensation and
relief package announced in the last week of July 2026, and discusses the disaster's

implications for understanding flood risk in a part of Assam historically considered
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comparatively less flood-prone than the Brahmaputra's char and embankment-breach-affected
districts. As official figures were still being revised at the time of writing, this paper reports
the range and trajectory of key statistics rather than presenting a single final toll, and should

be read as a situation-based assessment rather than an audited damage report.

KEYWORDS: Sivasagar, Jorhat, Golaghat, Charaideo, Assam floods 2026, Dikhow river,

tea garden livelihoods, flash flood, socio-economic impact, disaster displacement.

1. INTRODUCTION

Assam's annual monsoon flood cycle is most commonly associated with the Brahmaputra
mainstem and its char (riverine sandbar) and embankment-breach-prone districts along the
river's south and north banks. The events of July 2026, however, exposed a different and, for
many observers, less familiar pattern of flood risk: a sudden, hill-fed flash flood in the Upper
Assam districts of Sivasagar, Jorhat, Golaghat and Charaideo, driven not by the Brahmaputra
itself but by its south-bank tributaries descending rapidly from the Nagaland and Arunachal
Pradesh hills.

Beginning around 19 July 2026, a spell of intense, sustained rainfall over the Nagaland hill
catchments-described by affected industry bodies as cloudburst-like - caused the Dikhow,
Disang, Dhansiri and Jhanji rivers to rise well above danger levels, with the Dikhow
breaching its extreme flood level. An embankment breach on the Dorika river compounded
the crisis in the Nazira sub-division of Sivasagar district, a major tea-growing belt,
submerging estates, workers' housing and rural villages alike. Within days, the flood had
spread across Sivasagar, Charaideo, Jorhat and Golaghat, and by the last week of July had
contributed to a broader statewide toll described by national political leaders as affecting
close to ten lakh people across twenty-five districts, with the death toll in the state's 2026
flood season climbing past 75, seven of the most recent deaths recorded in Sivasagar's Nazira
revenue circle alone.

This paper narrows its focus to the social and livelihood dimensions of the disaster in the four
districts named in the title. Rather than treating 'flood damage' as a single undifferentiated
category, it disaggregates impact by livelihood system - agriculture, the tea industry,
livestock and dairy farming, housing, and transport-dependent trade-because each carries
distinct implications for household recovery time, income loss, and the design of appropriate
relief and rehabilitation measures. It also considers the social impacts of mass, sudden

displacement: on health and water security, on schooling, and on already vulnerable groups
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such as women, children and daily-wage workers whose livelihoods are least protected
against sudden shocks.

A note on data is necessary. Because the flood was still evolving in the final week of July
2026, affected-population, crop-damage and camp-occupancy figures were revised,
sometimes substantially, in successive daily bulletins from the Assam State Disaster
Management Authority (ASDMA). This paper reports the trajectory of these figures
explicitly (Section 4) rather than a single static count, both to be transparent about the
uncertainty involved and because the pattern of change is itself informative about how the

disaster unfolded across the four districts.

2. Study Area Profile: Sivasagar, Jorhat, Golaghat and Charaideo

Sivasagar, Jorhat, Golaghat and Charaideo lie in Assam's Upper Brahmaputra Valley, on the
south bank of the river, in a belt historically known for its wet-rice cultivation, extensive
tea gardens, and status as the former seat of the Ahom kingdom. Charaideo, formed in 2015 as
a new district carved from Sivasagar, retains close economic and infrastructural links to its
parent district. Sivasagar itself includes the Nazira sub-division, one of the most concentrated
tea-growing belts in Assam, home to numerous large tea estates and their resident permanent
and casual workforce. Jorhat, further west, combines urban administrative functions with
surrounding tea and paddy cultivation and is connected to Majuli island by ferry. Golaghat
sits along the Dhansiri river system and shares a similar mix of tea gardens, paddy land and
forest-fringe settlement, including areas near Kaziranga National Park.

The rivers most implicated in the July 2026 flood - the Dikhow, Disang, Janji, Dhansiri and
Jhanji - are south-bank tributaries of the Brahmaputra originating in the Naga Hills and
adjoining uplands. Unlike the Brahmaputra mainstem, whose flood pulses tend to build over
days as snowmelt and monsoon rainfall accumulate across a vast catchment, these tributaries
are comparatively 'flashy': a concentrated rainfall event in their hill catchments can produce a
rapid, high-velocity surge downstream within a day or two, offering plains communities a
shorter warning window. This hydrological character, combined with the density of tea-estate
infrastructure and villages along the tributaries' floodplains, shaped much of the disaster's

social and livelihood impact.

3. Methodology and Data Sources
This paper follows a desk-based document-review methodology appropriate to an ongoing,

still-unfolding disaster. Three categories of source were consulted:
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* Official situation reports: daily flood bulletins issued by the Assam State Disaster
Management Authority (ASDMA), reporting district-wise population affected, relief camp
numbers and occupancy, cropland submerged, livestock affected, and house damage.

* Sectoral and industry reporting: statements and situation updates from the Tea
Association of India (TAI), Assam Branch, on the impact on tea estates and their workforce
in the Nazira sub-division, and Northeast Frontier Railway (NFR) advisories on rail
disruption.

*  Government relief announcements and news reporting: statements by the Assam Chief
Minister and state government on compensation, cash assistance and rehabilitation measures,
and coverage by regional and national outlets including the Sentinel Assam, Assam Times,
The Statesman, India Today NE, and NE Now.

As with any fast-moving disaster, figures for deaths, missing persons, and affected population
differ across bulletins issued on different dates, and some later figures (for example, cropland
submerged) increased even as affected-population counts in certain districts declined,
reflecting improving survey coverage rather than a worsening of on-the-ground conditions.
Where sources diverge, this paper cites the reporting date alongside the figure. No
independent household survey or monetary loss valuation was available at the time of

writing; this is a limitation flagged again in Section 9.

4. The Flood Event: Trigger and Chronology
The following table traces the flood's progression as reported in successive bulletins and

news coverage between 19 and 28 July 2026.

19 July 2026 Intense, sustained rainfall over the Nagaland hill catchments - described as|
cloudburst-like - sends the Dikhow river into extreme spate; an embankment]
breach on the Dorika river compounds flooding in Nazira sub-division,
Sivasagar district.

20-21 JulyFlash floods inundate large parts of Sivasagar, Charaideo and Jorhat districts;
2026 rail connectivity between Dimapur and Dibrugarh disrupted; Tea Association of]
India reports almost all tea estates in the Nazira region submerged, with over 3.6
lakh people affected across 15 districts and Nazira sub-division alone reporting
over 57,000 affected residents.

Around 22—Simaluguri (SLGR) railway station yard, tracks and colony inundated by the
24 Dikhow; NFR suspends train movement on the Simaluguri-Namtiali and
July 2026  [Simaluguri-Selenghat sections and diverts long-distance trains via the Rangiya-
Rangapara-Dibrugarh route; statewide flood toll, including the 2026 season's
earlier waves, described as claiming close to 700,000 people affected in this
wave alone with at least 60 deaths.
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25 July 2026 [Nazira co-district continues to battle a humanitarian crisis as floodwaters recede]
but leave thick silt and mud over homes and roads; dairy-farming households in|
localities such as Nepali Basti, Bihubar, report losing 600-700 Jersey cows along]
with goats and other livestock, wiping out their primary livelihood; disease fears
and disputes over relief distribution emerge.

27 July 2026 ASDMA reports 631 villages across 21 revenue circles under water in six
(8:00 PM  (districts  (Sivasagar, Golaghat, Charaideo, Jorhat, Nagaon, Kamrup
bulletin) Metropolitan); 4,45,495 people affected; Charaideo worst-hit (1,88,404),
followed by Sivasagar (1,44,461) and Jorhat (74,458); 37,139.52 hectares of
cropland submerged; over 2.56 lakh animals affected and more than 26,000
washed away; 171 houses fully damaged and 4,667 partially damaged; 90 relief
camps operational sheltering 28,695 people.

28 July 2026Death toll rises to 75 after seven further drowning deaths reported in Sivasagar|
(DRIMS district; seven districts now affected (adding Sonitpur) with 3,32,639 people
report) impacted across 622 villages in 21 revenue circles; cropland submerged revised
upward to 45,341.98 hectares; damage additionally reported to cowsheds,
schools and anganwadi centres; Chief Minister announces enhanced relief and
compensation package (Section 8).

Two features of this trajectory are noteworthy. First, the affected-population count fell from
roughly 4.45 lakh (27 July) to 3.33 lakh (28 July) even as the district count rose from six to
seven, indicating that recession in some districts was offset by continuing deterioration or
improved reporting in others, notably Sonitpur. Second, the cropland-submerged figure
rose from 37,140 to 45,342 hectares over the same 24-hour period, and the death toll rose
sharply due to a cluster of drowning deaths in a single revenue circle (Nazira), underscoring
how a single locality's deterioration can move state-level statistics even as the overall

situation is officially described as improving.

S. Population Affected and Displacement

At their most recent count (28 July 2026), 3,32,639 people were reported affected across
seven districts, including the four covered in this paper, spread over 622 villages in 21
revenue circles. Within this total, Charaideo and Sivasagar have consistently been reported as
the two worst-hit districts among the four: Charaideo's affected population peaked at
1,88,404 in the 27 July bulletin, ahead of Sivasagar's 1,44,461 and Jorhat's 74,458, with
Golaghat also significantly affected though not separately itemised in the sources reviewed
for this paper. Ninety relief camps were operational as of 27 July, sheltering 28,695 displaced
people, a figure that had earlier peaked even higher: an Akashvani News update citing over
37,000 people sheltering in 109 relief camps across Sivasagar, Golaghat, Jorhat and
Charaideo during an earlier, more acute phase of the crisis.

As in most flash-flood disasters, official camp numbers understate the true scale of household
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disruption. In the Nazira sub-division specifically, thousands of tea-estate workers and their
families did not go to government relief camps at all, instead taking shelter within their own
estates - in factory buildings, managers' bungalows, and other elevated structures - a form of
employer-provided, informal displacement that is not captured in ASDMA's camp statistics
but nonetheless represents a major disruption to normal domestic and working life. In one
widely reported case, a pregnant tea worker gave birth inside a factory building after being
unable to reach a hospital, illustrating the acute strain flood displacement placed on access to
even basic maternal healthcare.

Rescue and relief operations also faced significant access constraints: at the height of the
crisis, rescue teams were reported unable to reach an estimated 80,000 people in the worst-
affected pockets of Nazira and Sivasagar, and between roughly 40 and 100 people were
reported missing in various updates, a range reflecting the genuine difficulty of accounting
for a scattered, fast-moving population during an active flood rather than inconsistent

reporting alone.

6. Livelihood-Specific Impacts

6.1 Agriculture and Crop-Based Livelihoods

Cropland submergence has been one of the most consistently and severely worsening
indicators through the flood's progression: from 37,139.52 hectares as of 27 July to 45,341.98
hectares as of 28 July, an increase of roughly 8,200 hectares in a single day, reflecting both
the geographic spread of flooding and improving survey coverage in newly affected districts
such as Sonitpur. For a region substantially dependent on paddy cultivation, submergence
during the kharif growing season threatens not only the current season's harvest but also seed
stock and, where silt deposition is heavy, the following season's soil fertility and workability.
As in comparable Assam flood events, crop loss of this scale translates directly into reduced
household food security and cash income for smallholder and tenant farming families in the

affected districts, with recovery typically extending well beyond the acute flood period.

6.2 Tea Industry and Plantation Livelihoods

The tea sector's exposure in this disaster was distinctive both in scale and in the character of
its impact. According to the Tea Association of India (TAI), Assam Branch, almost all tea
estates in the affected area of Nazira sub-division were submerged, with workers' residential
quarters (labour lines), estate hospitals, schools and roads under floodwater. Tea garden

workers in Assam are typically resident on the estate itself, in employer-provided housing,
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meaning that flooding of an estate directly floods workers' homes as well as their workplace -
collapsing the usual distinction between livelihood disruption and housing loss that applies to
most other occupations.

Beyond the immediate displacement of thousands of workers and their families into factory
buildings and other elevated estate structures, submergence of estate infrastructure has
second-order economic consequences: damaged estate hospitals reduce access to routine and
emergency healthcare for the resident workforce; flooded estate schools disrupt children's
education; and, though not separately quantified in the sources reviewed, submerged tea
bushes and processing infrastructure carry implications for plucking schedules, leaf quality
and daily-wage earnings that are likely to persist after floodwaters recede. The disruption of
rail services through Simaluguri - itself located in the Nazira tea belt - compounded these
impacts by constraining the movement of made tea, workers and supplies during the acute
phase of the crisis.

6.3 Livestock and Dairy-Based Livelihoods

Livestock losses in the four-district flood zone were substantial: over 2.56 lakh animals were
reported affected as of 27 July, with more than 26,000 animals reported washed away - a
marked contrast with the earlier Jonai flood in Dhemaji district (see companion assessment),
where no livestock deaths were recorded, and indicative of the greater ferocity and
suddenness of this Upper Assam flash flood. For households dependent on dairy farming, the
losses were described in terms that go beyond aggregate statistics: residents of the Nepali
Basti locality in Bihubar, within the Nazira-affected zone, reported losing nearly 600-700
Jersey cows along with goats and other livestock, which they described as wiping out their
primary source of livelihood. Dairy farming of this kind is typically both a household's main
income source and a store of accumulated savings and intergenerational asset transfer in rural
Assam; its sudden, near-total loss represents one of the most severe and least easily reversible
livelihood impacts documented in this disaster, since replacing a dairy herd requires far more
capital and time than restoring a single season's crop.

6.4 Housing, Property and Household Assets

As of 28 July, official bulletins recorded 171 houses fully damaged and 4,667 houses
partially damaged across the affected districts, alongside separately noted damage to
cowsheds, schools and anganwadi (early childhood care) centres - infrastructure that, while
not classified as 'housing', is integral to household livelihood and childcare arrangements in
rural Assam. In Nazira specifically, the receding flood left thick layers of silt and mud over

homes and roads, a secondary form of property damage that persists well after the visible
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flood danger has passed and that requires significant unpaid household labour to clear before
homes are habitable again.

6.5 Transport, Rail and Market Access

Rail disruption was a significant secondary economic impact of the flood. Flooding of the
Simaluguri station yard, tracks and railway colony forced Northeast Frontier Railway to
suspend train movement on the Simaluguri-Namtiali and Simaluguri-Selenghat sections, with
several long-distance trains bound for Dibrugarh and Tinsukia diverted via the longer
Rangiya-Rangapara-Dibrugarh route, and local passenger services cancelled or short-
terminated. Rail connectivity between Dimapur and Dibrugarh was also disrupted. Because
Sivasagar and neighbouring districts depend on rail for both passenger travel and the
movement of tea and agricultural produce, this disruption compounded the direct flood
damage by constraining trade and mobility during the response period. Road stretches in
Jorhat, Sivasagar and Charaideo were also reported overtopped or eroded by floodwaters,

further limiting access for relief delivery and normal commerce.

7. Social Impacts

7.1 Public Health, WASH and Disease Risk

The recession phase of the flood in Nazira was described in terms of a deepening
humanitarian crisis rather than straightforward recovery: silt and mud continued to cover
homes and roads, and residents and local reporting flagged disease fears as stagnant water
and damaged sanitation infrastructure created conditions conducive to water-borne illness.
Reports also described an acute shortage of basic necessities in several flood-hit areas even as
limited food packets and drinking water were distributed, with thousands of residents in the
Nazira co-district described as having lost homes, belongings and livelihoods and facing
extreme distress. Damage to estate and community health infrastructure, including tea-estate
hospitals, further reduced access to care precisely when displacement and unsanitary
conditions increased health risks.

7.2  Education

Schools and anganwadi centres were among the infrastructure categories specifically noted as
damaged in the 28 July ASDMA bulletin, and estate schools within flooded tea gardens were
separately reported inundated by the Tea Association of India. In recognition of this
disruption, the state government's relief package (Section 8) included targeted educational
measures: book grants for higher secondary, undergraduate and postgraduate students in

the worst-hit districts,
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free textbooks and uniforms, and provision for free duplicate copies of academic certificates
likely lost in the flooding - an implicit acknowledgment that displaced and flood-affected
families had lost not only shelter but also important documents and school materials, a
pattern also observed in the earlier Jonai (Dhemaji) flood the same season.

7.3 Gender, Vulnerable Groups and Social Tensions

Displaced tea-estate workers sheltering within estates, rather than in formal government relief
camps, likely included a significant proportion of women, since a large share of Assam's tea-
garden workforce is female. The reported case of a pregnant worker delivering her child
inside a factory building, unable to reach a hospital, is a striking illustration of the maternal
health risks that mass, sudden displacement can create for women in flood-affected estates.
More broadly, families dependent on daily or seasonal wage labour - whether on tea estates,
in agriculture, or in allied trades - face a distinct vulnerability to flood shocks: unlike asset-
owning households, they typically have little buffer to absorb even a short interruption in
earnings, making rapid, reliable cash relief especially important for this group.

The disaster also generated visible social and political tension around the fairness and
adequacy of relief distribution. In Nazira, local reporting described a 'relief row' amid disease
fears and continuing hardship, and the local MLA reportedly alleged a death threat connected
to flood relief operations, illustrating how the pressure of an inadequate or contested relief
response can strain local political and social relationships during a crisis, even as state-level

authorities announced expanded compensation and support measures.

8. Institutional Response and Relief Package

Rescue and relief operations in the affected districts involved the Army, Air Force, National
Disaster Response Force (NDRF), State Disaster Response Force (SDRF), Fire and
Emergency Services, and civil volunteers, alongside distribution of relief materials such as
rice, dal and salt in high-impact zones of Sivasagar and Golaghat. A central government team
was reported to have inspected flood-affected areas in Golaghat district as part of the damage
assessment process, and telecom authorities extended intra-circle roaming (ICR) facilities in
Sivasagar district to help maintain communication access for subscribers of different
networks during the crisis.

On 28 July 2026, following a further cluster of drowning deaths in Sivasagar's Nazira
revenue circle that pushed the season's death toll to 75, Chief Minister Himanta Biswa Sarma
announced a substantially enhanced relief and compensation package for the four worst-hit

districts (Charaideo, Sivasagar, Golaghat and Jorhat), summarised below.
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Ex-gratia  forlRaised to a total of Rs 9 lakh per deceased (Rs 4 lakh existing central/state
deaths norm plus an additional Rs 5 lakh from the Chief Minister's Relief Fund);
mandatory post-mortem requirement waived, with a circle officer's certificate
now sufficient.

Ex-gratia  forlFamilies of persons missing for more than 30 days made eligible for the full
missing personsRs 9 lakh (originally Rs 4 lakh) ex-gratia, subject to prescribed legal
rocedure and circle officer certification.

Immediate cashRs 15,000 via Direct Benefit Transfer (DBT) to each severely flood-affected

assistance family (over one lakh families) in Charaideo, Sivasagar, Golaghat and Jorhat,
for essential household items and home restoration.

Orunodoi Special instalment of Rs 2,500 for beneficiaries in Charaideo, Jorhat,

scheme top-up |Golaghat and Sivasagar from 1 August 2026, in place of the standard scheme
amount.

Student andBook grants ranging from Rs 1,000 (higher secondary) to Rs 3,000

education (undergraduate) and Rs 5,000 (postgraduate); free textbooks and uniforms;

support free duplicate copies of lost academic certificates.

This package reflects an evolution from earlier, purely in-kind and shelter-based relief toward
a more household-centred and livelihood-sensitive compensation model, combining rapid
unconditional cash transfers (the Rs 15,000 DBT), targeted social-protection top-ups
(Orunodoi), and sector-specific support for continuity of education. Whether this
compensation adequately addresses the scale of asset loss documented in Section 6 —
particularly the near-total loss of dairy herds in localities such as Nepali Basti, or the
disruption to tea-estate livelihoods — is a question this paper returns to in the discussion

below.

9. Discussion: A Flood Disaster in 'Less Flood-Prone' Upper Assam

The July 2026 flood is noteworthy less for its raw scale - which, while large, sits within the
range of severe Assam flood seasons in recent years - than for where it struck. Sivasagar,
Jorhat, Golaghat, Charaideo and Dibrugarh are not among the districts most habitually
associated with catastrophic flooding in Assam's public discourse; that designation more
often attaches to districts along the Brahmaputra's char lands and embankment-breach-prone
stretches, such as Dhubri, Barpeta, or Morigaon. The 2026 event's concentration in Upper
Assam's tea belt, driven by intense rainfall over the Naga Hills rather than the Brahmaputra's
own rise, illustrates a hazard pattern that regional planning and community preparedness in
these districts may be comparatively less accustomed to managing at this intensity.

This has at least two practical implications. First, early-warning and preparedness systems

calibrated primarily around Brahmaputra water-level monitoring may need to be extended
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and recalibrated for flashy, hill-fed tributaries such as the Dikhow and Dorika, whose rise-
to-peak time is considerably shorter, leaving less time for evacuation and asset protection - a
pattern also observed in the Jonai (Dhemaji) flood earlier in the same monsoon season, where
Arunachal Pradesh hill rainfall similarly produced fast-onset flash flooding. Second, the tea
industry's distinctive settlement pattern - resident labour housing co-located with plantation
and processing infrastructure - means that a single flood event can simultaneously destroy
workers' homes, their workplace, and community infrastructure such as schools and estate
hospitals, compounding recovery time in a way that is less common in purely agricultural or
urban flood contexts.

The scale of livestock loss, and particularly the near-total loss of entire dairy herds in some
localities, also points to a livelihood-recovery challenge that cash relief alone may not fully
address. Rebuilding a herd of hundreds of animals requires far more time and capital than a
single Rs 15,000 household grant can provide, suggesting a need for supplementary
livelihood-restoration schemes - such as subsidised livestock replacement, credit support, or
fodder and veterinary assistance - specifically targeted at dairy- and livestock-dependent

households, alongside the broader compensation package.

10. RECOMMENDATIONS

 Extend hill-catchment early warning systems: invest in rainfall and river-level
monitoring across the Naga Hills and adjoining catchments feeding the Dikhow, Disang,
Dhansiri and Jhanji rivers, with automated, low-latency alerts to tea estates and riverine
villages in Sivasagar, Charaideo, Jorhat and Golaghat, given the short rise-to-peak time
demonstrated in July 2026.

*  Develop tea-estate-specific flood preparedness protocols: work with the Tea Association
of India and estate managements to establish flood evacuation plans, elevated emergency
shelter designation, and business-continuity arrangements that explicitly account for the co-
location of worker housing with plantation infrastructure.

*  Design a dedicated livestock and dairy recovery scheme: given the scale of livestock loss
and the particular severity of losses among dairy-dependent households, introduce subsidised
restocking, credit, and veterinary/fodder support distinct from general household cash
assistance, recognising that livestock represents both livelihood and accumulated savings for
affected families.

+  Strengthen post-flood public health surveillance: given reported disease fears and WASH

concerns in the flood's recession phase (particularly in Nazira), ensure rapid deployment of
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water purification, sanitation support and disease surveillance teams as floodwaters recede,
not only during the acute inundation phase.

* Improve transparency and equity in relief distribution: address reported local tensions
over relief adequacy and fairness through clearer, publicly communicated distribution criteria
and grievance-redress mechanisms, to reduce the risk of local conflict during an already
stressful recovery period.

* Invest in resilient rail and road infrastructure in the Nazira tea belt: given the economic
importance of the Simaluguri rail corridor for tea and passenger movement, prioritise flood-
resilient design (embankment strengthening, elevated track sections) for this stretch in post-
disaster reconstruction planning.

e Track livelihood recovery beyond the relief phase: complement emergency
compensation with a structured, time-bound livelihood recovery monitoring framework
covering agriculture, tea-garden employment and livestock restocking, so that recovery gaps
can be identified and addressed well after the immediate flood has receded from public and

media attention.

11. CONCLUSION

The sudden flood that struck Sivasagar, Jorhat, Golaghat and Charaideo in July 2026
combined an unusually rapid, hill-fed hydrological trigger with a dense concentration of
livelihood-critical infrastructure - tea estates, dairy herds, paddy fields and a key rail corridor
- in its path, producing a disaster whose social and economic consequences extend well
beyond the roughly

3.3 lakh people counted as directly affected in the most recent bulletin. The near-total
submergence of Nazira's tea estates, the loss of hundreds of dairy cattle in localities like
Nepali Basti, and the disruption of rail and road links each represent distinct livelihood-
recovery challenges that will likely unfold over months rather than the days or weeks
captured in acute flood bulletins.

The state government's late-July relief package - raising ex-gratia payments, waiving post-
mortem requirements, and combining cash assistance with targeted educational and social-
protection support - marks a substantial and relatively swift institutional response to the
human toll of the disaster, including 75 confirmed deaths and continuing search efforts for
missing persons, concentrated heavily in Sivasagar's Nazira revenue circle. Even so, the scale
of asset loss documented in this paper, particularly among tea-estate workers and dairy-

dependent households, suggests that sustained, livelihood-specific recovery support - not only
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immediate compensation - will be necessary to prevent this flood's social and economic

consequences from deepening rural poverty and vulnerability in Assam's Upper Brahmaputra

Valley well after the floodwaters themselves have receded.
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